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NORTH KITSAP FIRE & RESCUE
BOARD OF FIRE COMMISSIONERS
Date: 10/13/2025
Time: 7:00 p.m.
Place: Virtual Meeting using Teams

Meeting called to order by Chair Huntington at 7:00 p.m.
Present: Commissioner Huntington, Commissioner Tate, Commissioner Stewart, Commissioner Pearson, Commissioner Gregory, Chief
LaGrandeur, AC Abrigo, AC Buchanan, DA Luther, DAS Patti, FF Hansen and Vol. Curley.

Topic

Meeting Agenda: The Board reviewed the meeting agenda. The agenda was approved as presented.

Meeting Minutes: A review of the meeting minutes from September 22, 2025, Regular Board Meeting was conducted. The minutes were
approved as presented.

Payroll: The October Payroll of $766,682.28 and the September OA Payroll of $5,513.69 was presented to the board. The payroll was approved
as presented.

Blanket Voucher Approval (BVA): The following batches were presented for approval: BVA Batch #9.5 for $985.60, BVA Batch #9.6 for $86.23,
and BVA Batch #10.3 for $187,897.14. Commissioner Pearson provided an overview of the expenses

Public Comment: Chair Huntington called for public participation. There was none.

Chiefs Reports:

Chief LaGrandeur: Chief LaGrandeur reported that the Memorandum of Understanding (MOU) proposed by the Suquamish Tribe was reviewed
by our attorney and returned with requested revisions. The MOU is now with the Tribe’s attorney, and we are awaiting their response. We are
in the final stages of the hiring process for the new Administrative Assistant. Final interviews have been completed, and we anticipate making
our selection soon, with a tentative start date of November 1.

The Budget Committee met to review the draft 2026 budget. Minor adjustments were made based on updated and confirmed cost information.
Chief LaGrandeur would like to hold one additional meeting with the Finance Committee prior to the public hearing to finalize and approve the
budget, tentatively scheduled for November 10.

The 2026 budget was approved by the Kitsap 911 Board of Directors, allowing us to receive our confirmed allocation amount for our agency’s
payment. We will also be receiving a new Agency Service Agreement, which needs to be updated to reflect recent changes to the funding formula
and radio program.
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Kitsap PUD has withdrawn from the Interlocal Agreement (ILA) regarding shared costs for the Station 85 generator replacement, as they no
longer require backup power for their building. As a result, our agency will be responsible for covering the full cost of the new generator
replacement.

Chief Buchanan: The call volume for September 2025 was 289 incidents. Of those, 71% were EMS, and 29% were non-EMS. We had no structure
fires in our district. We had 121 transports in September, with no transports going to St. Anthony Hospital in Gig harbor. The total hours of
overtime/comp time earned in September was 2,049 hours, which 1,025 hours are reimbursable from wildland deployments. We just finished
Lieutenant promotional testing the week of September 22-26™ in which the process created a new eligibility list for the position of Lieutenant.
All our members performed well.

Chief Abrigo: The Station 81 generator project started last week with a projected completion date being mid-November. Both Station 85 and
Station 89’s equipment sheds have been completed. Our new engines targeted in-service date is October 16™ at Station 81. Marine 81 is now
fully back in service and passed the pump test on September 25, The Station 81 fiber optic internet project has been completed and we
anticipate starting Station 89 next.

Public Comment: Chair Huntington called for public participation. There was none.

Good of the Order:

DA Luther informed everyone that they are all set for the upcoming Commissioners conference. There shouldn’t be any issues checking in but if
something arises, she will not be in attendance and to contact DAS Patti instead.

Commissioner Pearson stated that the community meal went great and that our new CSS Kate did a wonderful job.

Commissioner Gregory mentioned that the open houses went very well which Commissioner Pearson agreed with, and that she will not be able
to attend our next meeting.

There being no further business to conduct, the meeting was adjourned at 7:19 p.m.
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Topic

BOARD OF FIRE COMMISSIONERS REGULAR MEETING
ACTION ITEMS

Motion

Acceptance of the Agenda

Motion by Commissioner:

Stewart

2N° by Commissioner:
Gregory

Motion to approve the agenda as
presented.

Carried/Vote

Y @ N [] *vote:

Approval of the Minutes for 09/22/2025

Motion by Commissioner:

Pearson

2P by Commissioner:
Tate

Motion to approve the minutes as
presented.

Carried/Vote

YIX] N [] *vote:

October Payroll: $766,682.28
September OA Payroll: $5,513.69

Motion by Commissioner:

Gregory

2P by Commissioner:
Stewart

Motion to approve the October Payroll and
September OA Payroll as presented.

Carried/Vote

YIX [] *Vote:

Voucher Approval:
BVA Batch 9.5 for $985.60
BVA Batch 9.6 for $86.23

BVA Batch 10.3 for $187,897.14

Motion by Commissioner:

Pearson

2N° by Commissioner:
Tate

Motion to approve the BVAs as presented.

Carried/Vote

Yg N ﬁ *Vote:

Adjourn Meeting

Motion by Commissioner:

Pearson

2NP by Commissioner:

Motion to adjourn the meeting at 7:19 p.m.
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Gregory

*Vote:

]

I

Carried/Vote Y N
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